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Dear Friends,

FamilyCare is proud to offer excellent,
compassionate care to each of our patients,
but we recognize that, alone, this isn’t enough
to create and sustain healthy communities.
What good is an amazing pediatrician if you
can’t take your children to see them, because
you're working two jobs? What good is a
recommendation to change your diet and
lifestyle, if you can’t afford to buy dinner?

We know many of our patients are faced with
these difficult questions. That’s why, in 2023,

we increased our efforts to meet our patients’
needs and address systemic barriers to health.
We introduced a new OB/GYN office, our first
Ophthalmology and Vision Center, and a primary
care facility in Marmet, which previously had no
healthcare providers. We launched a mobile health
unit that travels to schools in Poca, so that students,
parents, and teachers can easily access the care
they need; and we created an innovative Health
and Community Education Program (HACE).

In 2024, FamilyCare celebrates a significant
milestone—our 35th anniversary. This year, we are
committed to not only commemorating our rich
history of medical excellence but also to propelling
ourselves into a future where every individual can

overcome barriers to health. We are doing this by
setting our sights on meeting the evolving needs of
our communities with even more innovative and
accessible healthcare solutions.

Our journey ahead is fueled by our dedication to
go above and beyond for those we serve.

We are excited about the
opportunities that lie ahead
and deeply appreciate
your partnership in this
iImportant work.

Sincerely,

Craig Glover, MBA, MA, FACHE, FACMPE, CHCEF
President and Chief Executive Officer

As board chair of FamilyCare Health Centers,
I am honored to present FamilyCare’s 2023
Annual Report.

FamilyCare spent the past year providing
unmatched, compassionate care for families in

the Kanawha Valley and beyond. We expanded
our reach significantly, adding three physical
locations and another school-based mobile unit.
We also launched several new initiatives, such as
our Health and Community Education (HACE)
program, dedicated to addressing the root causes
of poor health.

Ultimately, the goal is to equip
our patients, many of whom
earn below the federal poverty
line, with the resources they
need to improve their own
health outcomes.

Like everything we do at FamilyCare, we've
made sure to build these innovative programs
on a foundation of strategic outreach and

direct input from our patients. We believe that
everyone deserves to be treated with respect,
and we know that fostering patient relationships
characterized by mutual trust and respect is
crucial for achieving our mission: providing care
that focuses on the whole person and benefits
the entire community.

| invite you to continue reading to learn more

about how we spent 2023 putting these
principles into practice.
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Our Board of Directors is made
up of community representatives
and FamilyCare patients.
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Stephanie Metz, FNP-BC
and Angie Dunlap, NRCMA

Poca Mobile Unit

Growing Our Ability
to Care for Every
Member of the Family

Charleston

2023 was a period of growth for FamilyCare.
We started the year with 17 physical locations,
and, by its end, had opened three new facilities:
our Marmet location, a new OB/GYN
office, and our very first Ophthalmology
and Vision Center. We also launched the
Poca Schools Mobile Unit and converted
our original Teays Valley locationinto a
pediatric care center.

Celebrating these successes gave our
FamilyCare team a chance to reflect and
reconnect with the spirit that inspired our
founding. A lot has changed since we opened
our original location in 1989. But no matter
how we grow, we will always remain committed
to providing the highest-quality care to every
patient who walks through our doors. We're
proud of everything we've done in the past year
to increase access to comprehensive healthcare
throughout the region, and we can’t wait to see School-Based Number of

what further growth 2024 brings. Health Centers o Locations in County

7 Health Centers Mobile Units
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PATIENT SPOTLIGHT

The Good Family: Clayton, Ella, and Jayda

Can you tell us about your journey with FamilyCare?
I've been a loyal FamilyCare patient ever since 2004.

What do you value most about your experience with
FamilyCare?

It's really about the people. Everyone from the
receptionists to the doctors makes you feel like family.
It’s like catching up with old friends every time | walk
through the door.

How has FamilyCare impacted your family’s life?
When my daughter had a tough time with a kidney stone,
Dr. Bailey, our pediatrician, went above and beyond. She
even gave us her personal number for emergencies. That
kind of dedication? You don'’t find it everywhere.

What would you say to someone considering
FamilyCare as their healthcare provider?

I'd say they’re in good hands. FamilyCare isn't just about
treating symptoms; they’re about treating you as a whole
person. It’s like having a healthcare partner who's always
there for you.

In what ways do you feel FamilyCare is different from
other healthcare providers?

It's the personal touch, plain and simple. They take the
time to listen to you and really understand your needs.
You're not just another number to them.

What impact do you think FamilyCare has had on

the community?

They’re more than just a clinic; they’re a part of the
community. From health education programs to outreach
initiatives, they’re always finding ways to give back and
make a positive difference.

How have your daughters experienced FamilyCare?
They’ve been with FamilyCare practically their whole

lives. My girls have always felt safe and cared for from
routine check-ups to handling more serious issues like
tonsil troubles.



FamilyCare served
41,090 patients in 2023

MEDICAL BEHAVIORAL HEALTH DENTAL
38,789 Patients 2,954 Patients 1,064 Patients
OPHTHALMOLOGY NUTRITION Fa.mllyCare
1,021 Patients 199 Patients provided care at

131,460 visits
in 2023

!

SUBSTANCE USE DISORDER SUPPORTIVE SERVICES
SERVICES 3,208 Patients
127 Patients

196 patients were people experiencing
homelessness, 2,107 patients were served
through a school-based health center,
and 1,002 patients were veterans

Patient Insurance Status

@ UNINSURED 1,383
(adults and children)

@ MEDICAID/CHIP 17,102
@ PRIVATE INSURANCE 14,831 —

MEDICARE 7,774 —\—‘

2023

Financial Statement

July 1,2022 - June 30,2023

REVENUES, GAINS AND SUPPORT
Patient services revenue
Grant revenues
340B contract pharmacy revenue
Other

Total revenues, gains, and support without donor restriction

EXPENSES
Program Services:
Family Practice and Pediatrics
OB/GYN
Behavioral Health and Substance Abuse
Dental
Total Program Expenses

Support Services:

Management and General
Total Expenses

Excess of revenues over expenses

Grant funds used to purchase property and equipment

Change in net assets without donor restrictions

NET ASSETS WITHOUT DONOR RESTRICTION
Beginning of year
End of Year

FamilyCare is a non-profit community health center
and federally qualified health center (FQHC) overseen
by a community board of directors.

FamilyCare meets the standards set by the National
Committee on Quality Assurance (NCQA) for a
patient-centered medical home.

2023 2022
26,919,006 22,700,436
5,548,598 6,066,566
3,887,633 4,312,008
184,342 234,464
36,539,579 33,313,474
19,274,735 16,078,671
1,976,005 1,893,807
3,724,483 3,315,004
1,271,739 863,380
26,246,962 22,150,862
5,810,489 5,403,730
32,057,451 27,554,592
4,482,128 5,758,882
939,725 554,434
5,421,853 6,313,316
12,196,807 5,883,491
17,618,660 12,196,807

FamilyCare is supported by funds from the U.S.
Department of Health and Human Services-Health
Resources and Services Administration and by funds
from the West Virginia Department of Health and

Human Resources.

FamilyCare has federal public health service status
with respect to certain health or health-related claims,
including medical malpractice claims, for itself and its

covered individuals.



Addressing the
Root Causes of
Poor Health

Merinda Stricklen says she’s a dreamer, and the
giant vision board in her office supports that
description. One of her favorite quotes reads, “Faith
doesn’'t make things easy. It makes them possible.”

“That is my mantra,” says Stricklen, the director of
FamilyCare’s Health and Community Education
Department. “No’ isn’'t an answer to me. | don’t
know what ‘no’ means. If you tell me you have a
need, I’'m going to figure out how to make it happen.”

This resilient optimism has helped Stricklen make
FamilyCare’s Health and Community Education
program (HACE) such a fast success. Started

less than a year ago in May 2023, HACE seeks to
address the root causes of poor health, such as
being unable to afford nutritious food or access
health education. For the 84% of FamilyCare
patients earning below the federal poverty line,
programs like these change lives.

Consider just one of HACE’s many initiatives: the
FARMacy program. Created through a partnership
with Vandalia Health, Gritt’s Farm, and UniCare, this
program provided free produce to underserved West
Virginians for 15 weeks during the summer of 2023.

“It was so successful that our patients didn’t want
to stop meeting after 15 weeks. They were all
friends,” Stricklen says. “One man actually said
he'd stopped leaving his house since his mother
passed away the year before. And this program
motivated him to get out and start taking care of
himself again”

Since the patients who participated in the
FARMacy program wanted to continue meeting,
HACE created a monthly diabetes support

group and a private Facebook group for them.
Everyone stayed in touch, and HACE even hosted
a holiday party for the group in December 2023.

In addition to these initiatives, HACE has hosted
free healthy and diabetes-friendly cooking

Meet Our Health

and Community
Education Director
Merinda Stricklen, PA-C

classes, started school-based community gardens,
and led workshops educating young people about
the risks of smoking.

Through a partnership with Vandalia Health, HACE’s
Healthy Neighborhoods Program is providing
underserved West Virginians with reloadable debit
cards to buy groceries at Dollar General Stores. In
partnership with Mountaineer Food Bank and The
Health Plan, HACE’s Food for Health Programis
also providing multiple free boxes of nutritional food
monthly to underserved families.

Every one of these programs is possible largely
because of Stricklen’s ability to hustle and
persistently apply for the necessary grants.
Despite the large impact the HACE program has
already had, Stricklen is always ready to do more. |
don’t think FamilyCare knew what they were getting
when they hired me,” Stricklen says. “Because |
never do just one thing”

In the next year, Stricklen hopes to add a program
that distributes free menstrual hygiene kits and
expand the reloadable debit card program so
patients can purchase groceries at

Walmart and Kroger.

HACE Successes

In its first year, FamilyCare’s Health and
Community Education program has achieved
incredible impact through initiatives that include:

Free Produce for Underserved West Virginians
A Diabetes Support Group

Diabetes Cooking Classes

School-Based Community Gardens

Smoking Prevention Workshops

Reloadable Debit Cards for Grocery Purchases
Monthly Food Boxes for Underserved Families

Stricklen also intends to add more programs
that are accessible for patients without reliable
transportation, such as online cooking classes.
Although this will definitely require a lot of
hard work, the impact that HACE has inspires
Stricklen to keep going.

“We had a dad with five kids participate in our
Food for Health program, and he was crying, telling
us we didn’t even know how much of a difference
this would make,” Stricklen says, tearing up.

St. Albans Pop-Up Market | This program
is offered as an extension of the FARMacy
Program through Vandalia Health and UniCare.

You touch these lives, and
then you realize there's so
many other lives that you
need to touch. And that’s
where | say my dreams are
big, but I'm going to do it.
Because our patients need it

Partner with Us Through The
New FamilyCare Foundation

The launch of the FamilyCare Foundation marks
a visionary expansion of our commitment to
comprehensive health care for all. This initiative
is poised to revolutionize the landscape of
health services in our community. By funding
essential projects and supporting the mission

of FamilyCare Health Centers, the Foundation
lays the groundwork for a future where quality
care and innovative health solutions are
accessible to everyone.

Your contribution is more than a donation;it’s a
pivotal investment in the health and future of our
neighbors, families, and generations to come. By
partnering with the FamilyCare Foundation, you
become a key player in a transformative movement
to enhance health care access and improve lives.
Discover more at FamilyCareFoundationWV.org




PROVIDER SPOTLIGHT

Angel Cunningham
Registered Dietitian

Registered dietitian Angel Cunningham leads many of the
programs offered by FamilyCare’s Health and Community
Education Department (HACE). With compassion and a focus
on building trust, she helps FamilyCare patients improve their
health without judgment.

Where are you from?
I’'m originally from St. Albans, WV.

Tell us about a formative moment in your career.

When | was working in a clinic, | saw a man who

was having issues with his blood sugar. Through our
conversation, | learned he was experiencing some
extreme weight loss and other issues. But | also learned
that he had recently lost his mother. He wasn’t wanting
to make poor decisions; food had become sad for him. His
mother had been preparing his breakfast and his lunch
every day, and after work they would eat dinner together.
After he lost her, everything changed.

In that moment, | focused on listening to him and
recognizing that being a good dietitian isn’t just telling
somebody what they’re supposed to eat. It’s hearing
them and recognizing that they’re hurting. After listening
to him, we talked about some things he could do to

make healthier choices. For example, he could cook

his mom'’s recipes to remember her. By the end of that
conversation, | could tell he had warmed up to me.

Do you think people are often hesitant to trust dietitians?
Historically, dietitians were known as the “food police.”

| start a lot of conversations with my patients by saying
“I'm not the food police.” I'm not here to tell you what to
eat. I'm here to give you some information and helpful
tips to create a healthy eating plan for yourself. The
grocery store can be very intimidating for a lot of people.
So, | explain to them the five main food groups and the
most healthful foods from those five food groups that
also fit with their budget, preferences, and culture. It's
much more than saying, “Eat these things.” | want you to
enjoy what you're eating as well.

How does culture influence your practice as a dietitian?
For many of my patients, I'm the first Black healthcare
provider they’ve seen. | think that gives me a unique
ability to relate to my patients. | cannot tell you how
many times | peek into that hallway to grab my patient—
and it’s a Black patient—and they see me, and their entire
facial expression changes. They're thinking “She’s going
to get me” And | do, because I'm Black, and | like fried
chicken too. When it comes to soul food, | can relate

to you, and then you know that what I'm telling you is

not nonsensical. And it’s probably going to taste good.
We love fried chicken—it’s delicious. But is it the most
healthful option for us overall? Probably not. | help my
patients figure out how to enjoy those pieces that we
grew up on in a more healthful way. For example, now

we have air fryers, where you can still get that beautiful
crisp that you're looking for, while removing a lot of that
saturated fat to help our cholesterol and blood pressure.

What is the best part of your job?
Everything. | have the best job in the world. | can’t pick
one thing, so here are a few:
1. Making people smile
2. Assisting patients with meeting their goals and
expectations of themselves
3. Helping young people build confidence based on
more than their appearance
4. Guiding patients toward creating a more healthy
relationship with food
5. Feeding and educating the community

Bringing Quick,
Quality, Convenient Care
to Hurricane and St. Albans

We know our patients are
busy. WWhen someone’s
child wakes up with a sore
throat, they often want to
see a doctor, but they rarely
have time for a long wait.

@ ConvenientCare

By FamilyCare Health Centers

That’s why we were so excited to introduce
ConvenientCare locations to Hurricane and St. Albans
in 2023. By providing lower cost walk-in appointments
for minor ilinesses and injuries, we are committed to
fulfilling an unmet need in our communities. Whether
our patients visit us for a sore throat, a broken arm,

or an annual flu vaccine, our ConvenientCare team
members are always ready to provide them with
expert, compassionate care. As we prepare for the year
ahead, we look forward to the possibility of adding
more ConvenientCare locations and finding even more
ways to provide unmatched care for our patients.

For more information
visit ConvenientCareWV.org




FamilyCare provides quality medical, dental, and behavioral
health care from 21 locations and 5 mobile units.

BOONE COUNTY

Madison
304-369-0393

CABELL COUNTY

Barboursville
304-736-9662

KANAWHA COUNTY

Cross Lanes
304-722-7600

Lee Street
304-342-8513

Ophthalmology and
Vision Center
304-768-7371

Marmet
304-760-6336

St. Albans
304-201-1130

West Virginia State University
304-766-3323

CHARLESTON

Capital High School*
(School-Based)
304-400-7876

Children’s Medicine Center
304-414-1880

;

HEALTHCENTER |

QUALITY LEADER
Awardes

Lee Street
304-342-8513

Mary C. Snow West
Side Elementary
304-414-4015

OB/GYN and Birth Center
304-345-2229

Patrick Street
304-720-4466

Pennsylvania Avenue
304-343-5271

West Side Middle School*
(School-Based)
681-265-5085

PUTNAM COUNTY

ConvenientCare at

Hurricane Fruth
304-562-2011

Eleanor
304-586-0001

Hurricane
304-760-6336

Putnam Career and Technical
Center Dental Clinic
304-586-3111

Teays Valley
304-757-6999

MOBILE UNITS”

Boone County School-
Based Health
304-941-9294 or
304-369-0393

Miles of Smiles (Dental)
Serving Boone, Kanawha,
and Putnam
304-720-4466

Poca Schools Mobile Unit
304-545-0992 or
304-760-6336

Putnam County School-
Based Health
304-380-7728 or
304-586-0001

St. Albans Schools

304-941-4742 or

304-760-6336

*School-based locations and mobile
units are only available to students

at schools served. Please contact
us for additional information.

O FamilyCareWV.org
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